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Description of Problem or Suggestion: 

Although the current Hughs ECS contract task is limited to support AM1 mission, it is very clear that this system will be the 
baseline system which the common spacecraft have to live with, with minimal modification. The logical way to accomplish this 
is by our (PM Project) participation from the beginning. This will prevent the need of unexpected change on the common 
spacecraft design or costly modification of the FOS in the future. This is the responsibility of the government contractor 
monitor, because there is no inventiveness to the contractor to do less work in the future system modification. 

Originator’s Recommendation 

From the beginning, now (not wait until 1997), PM Project shall participate in all of FOS progress report meetings and design 
reviews (as an equal partner); and the FOS (either government personnel only or ECS contractor as well (as the contract 
permit) shall participate in the common spacecraft activities. 

GSFC Response by: Schroeder GSFC Response Date 1/3/95 
Concur. We welcome full participation by the PM Project and other projects for which ECS will provide FOS services in the 
future. It is our intent is that FOS be easily expandable/adaptable to future mission support. However, mission unique 
requirements for other than AM will not be implemented at this time. Unique requirements should be collected by the ESDIS 
Project and the ECS contractor for future requirements analysis and definition. Change Order 1 (Jan 95) specifically adds 
support for future mission analysis. 
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